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The idea of success
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The idea of success

Imagine the best case scenario for yourself
15 years from now. Bring it to life, whether by
drawing an image, making a song, or staging a
scene. Include everything from pets to family,
where you’ll live, what kind of work you’ll do,
what your workspace looks like, etc. What does
your life look like?

Focus on the characteristics that best describe
you as a professional. After thinking of the top
three, choose the one that will be the most
useful for achieving success—whatever that
means to you—and create a reminder of its
importance. Using your best calligraphy, write
the word on a nice piece of paper and frame it.
Hang it on your wall.

Explore how different people see “success”,
and consider what it means to you. Talk to five
people whose opinions you value, and ask what
success means to them. Dig deep. Ask: Do
you consider yourself successful? Who do you
consider the most successful person you know
personally? What do you think I should achieve
to consider myself successful? Write down your
own idea of success.

Picture yourself ten years from now. Bring it
to life, whether by drawing an image, making
a song, or staging a scene. What is your best
case scenario? Include everything from work,
family, housing, etc. What is the worst case
scenario?
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The idea of success
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Creativity as a business tool

Creativity as a business tool

Make a list of five goals you want to achieve,
whether they’re possessions, personal qualities
or professional milestones. Make a similar list
of five things you already have, which you don’t
want to lose. Compare the two lists, and look
for possible contradictions.

Make a game card of yourself as a character,
like a Pokemon trading card. Give yourself a
total of ten stars to divide over the following
competencies: Curiosity, Self-reflection,
Craftsmanship, Giving feedback, Originality,
Entrepreneurship.

Discuss with a friend your creative strengths.
Ask someone who knows you well to describe
your creative side. Spend a couple of minutes,
and then change turns. Discuss how your
creative strengths can be used as business
tools.

Try to combine your strengths with your
passion. Thinking about your studies or your
discipline, write down something that you’re
good at. Then, write down what you like doing
the most. Try to combine the two in one project
that you can somehow sell.
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Creativity as a business tool

Write a short poem, rhyme, song or monologue
about your ambitions as an artist. Just spend
five minutes on it; don’t feel that you have to
come up with a masterpiece, just let it flow. By
not overthinking or judging the ideas that pop
into your mind, you’ll connect more easily with
your subconscious.

Use triggers to draw out inspiration. Set your
alarm clock for a random time, and try not to
remember the time or watch the clock. When
the alarm goes off, wherever you are, try to find
something around you that you could use for
your work and make a profit.

Why don’t you write an action card for this
game? Come up with an inspiring thought,
challenge or exercise that can show someone
how their creativity can be used for business.

Try ‘SCAMPER’, a mnemonic device that stands
for: Substitute, Combine, Adapt, Modify, Put to
another use, Eliminate, Reverse. This creative
brainstorming tool is meant to help you
generate ideas for new products and services
by looking at existing ones. You can use any
kind of products (music, dance, design, etc.).
Start by selecting a project of yours that you
want to develop or improve and then, look
for ways to improve it by the processes of
SCAMPER. You can find more information on
how to use SCAMPER online.
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Talent vs. perseverance vs. strategy

Talent, perseverance, strategy. These three
words contain the secret to your future. Rank
them from top (your strongest trait) to bottom
(the one you feel the least confident about).
Write in one sentence how you can use your
strongest trait to improve your weakest.

Choose one: (a) Remember something you did/
made thanks to your perseverance. Think of
a way you could’ve improved your strategy or
used your talent in a better way. (b) Remember
something you did/made thanks to a good
strategy. Could you have improved it with more
perseverance or by using your talent in a better
way?

Take a notepad and make as many different
things as possible out of the paper. Did you
finish all the pages of the notepad? If not, come
up with a strategy to get it done!

Get an ink pen. Write down all your talents until
the pen is empty!
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Talent vs. perseverance vs. strategy

Speak up

Speak up

Speak up

Make a small, low-key exhibition in your
workspace. Invite friends and colleagues.

Design ‘your’ sandwich: What kind of sandwich
would reflect your personality? Use whatever
you need (drawing, collage, real food) to make
a sandwich which contains all the elements
that represent you. Come up with a name and
tagline for your sandwich and present it to some
peers.

Practise your elevator pitch - you’ve got 30
seconds to convince someone using only your
words, and no visual aids. What is your project/
work about, what motivates you, what is the
output/ product? Pitch to a friend, and have
him/her give you feedback. What did he/she
remember from what you said? Did you get
your message across? If not, rework your pitch,
and try again on a new person to see if your
message is getting through the way you
want it to.

Go out on the street and have a casual
conversation with the first person you see.
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Handling criticism

Practise your group presentation, Pecha
Kucha style: You’ve got 20 slides, shown for
20 seconds each. Present your Pecha Kucha
to a group of at least 5 people.

Use role-play to experiment with different ways
of expressing the same idea. Start by writing a
short statement about your latest project. Then,
come up with three personas (real or imagined)
and present the statement to your class or a
group of at least 10 people, in each of your
three alter egos.

Choose one of your artworks and write about it!
Describe the methods you used when making it
and what you want it to express. Ask someone
you trust to read it and give you feedback about
what they think it means and how it comes
across.

01. Show a friend or classmate a project of yours that
you’re proud of. Ask about 3 things you specifically
want feedback on. Discuss the feedback.
02. Show to the same person a project you’re
currently working on, and once again ask for and
discuss their feedback.
03. Show to an industry professional the project
you are proud of, and repeat the steps of asking for
feedback on three specific things, and discuss that
feedback.
04. Show to the same person the project you are still
working on, and once again ask for and discuss their
feedback.
05. Post online the project you are proud of and ask
for feedback.
06. Post online the project you are still working on and
ask for feedback.
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Handling Criticism

Take a fresh look at a piece that you created a
while ago, which you were very happy with at
the time. Is it still as good to you now?

Revisit something from your archive that got a
bad critique, and look at it again with new eyes.
How do you see it now? Can you agree with the
criticism? What did you learn from the critique?

Ask 3 friends to look at your most recent work
and come up with the harshest criticism they
have for it and also the best compliment.
Analyse their feedback, where do you stand?

Choose a “critical creative friend”. Together,
you’ll agree to be critical with one another.
The only rule is that you can criticise each other
openly and honestly, and neither of you may
take it personally. Any time you need it, you can
call each other and get some free, honest and
open criticism. It will help you a lot!
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Confidence: Believe you will
succeed
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Confidence: Believe you will
succeed

01. Make a business card.
02. Dress up as a character or as the best you.
03. Go out and share your business card
with at least five people.

Select from your archive the artwork you are
least proud of and develop a convincing
elevator pitch (a 30 second verbal presentation)
on why it’s great.

The Law of Jante has ten rules which negatively portray
individual success and achievement, in favour of group
behaviour. Argue against each of the rules. Write a new
law named after yourself.
The Law of Jante:
- You’re not to think you are anything special.
- You’re not to think you are as good as we are.
- You’re not to think you are smarter than we are.
- You’re not to convince yourself that you are better
than we are.
- You’re not to think you know more than we do.
- You’re not to think you are more important than
we are.
- You’re not to think you are good at anything.
- You’re not to laugh at us.
- You’re not to think anyone cares about you.
- You’re not to think you can teach us anything.

Reflect on your strengths, the ones you see and
the ones you don’t. Write down three things
that you think you are good at. Then, ask three
people to each name three things that they think
you are good at, and write them down.
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Confidence: Believe you will
succeed

Say no! Say yes!
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Say no! Say yes!

Make a five-year plan to lay out the path you
want your life to take. What do you imagine that
you will need to say “yes” to, in order to go the
right direction? What will you have to say “no”
to?

Can you think of a time when you said “yes”, but
should have said “no” instead? Write down why
you should have said no and use those reasons
the next time you are faced with a similar
situation. Keep a list of “why I should have said
no” and update it every time you regret having
said yes to something. Or, if you say “no” a
lot, make a “why I should have said yes” list
instead.

Where do you want to be one year from now?
Write yourself a letter about your goals, then
seal and date the envelope. Open it next year
and compare where you are to where you
wanted to be.

Name three things that would make an
assignment interesting to you. Then, think of
three things that would make you hesitate.
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Say no! Say yes!

Think outside the box

Think outside the box

Make a list of five qualities that a project or an
assignment needs to have for you to say YES.

Make a list of three qualities that a project or an
assignment needs to have for you to say NO.

Show your work to a creative who works in
another discipline. Ask him or her to interpret
one of your pieces and offer to do the same in
return.

Try making something in a different discipline
than usual, for example, if you’re a painter, take
a picture. If you’re a singer, play the drums. Do
this today and pick at least one person that you
can share it with tomorrow. Maybe even share it
online, if you dare.
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Adaptability

Make a list of slightly unrealistic venues where
you want to show/perform your work within the
next year. Contact them.

Imagine a show (suited to your field of art) that
you want to create. Write out the steps that you
would have to take, including even the ones that
seem impossible or scary. Pursue at least one
of them anyway! What happened?

Make an illustration of all the boxes you think
you fit into. Which ones do you need to break
out from and how can you do it?

List ten things that are changing in your
discipline. What do you want to adjust to?
What do you need to?

YOU // Attitude //

YOU // Attitude //

YOU // Attitude //

YOU // Attitude //

Adaptability

Adaptability

Adaptability

Adaptability

Make a sketch of an artwork.
Now, imagine that it’s:
a) 1000 BC
b) The 1950s
c) The 17th century
How would you need to adapt your work if you
made it during each of those times?

Make a small piece of art in your own dicipline
and write down the idea / concept behind it.
Show the piece to a creative from a different
dicipline, but don’t give away anything about
your concept. Ask him to make a piece of art
based on what he thinks is the idea behind your
work and to write down the concept. Meet up
to discuss the work and compare the concepts.
Is the core idea still there? If not, how did it
change?
As an alternative: Pair up with a creative in
another discipline. Start with your own
concepts and exchange pieces. Compare
the interpretation from concept to artwork.

Find out through social media what is trending
now in your field of art. Write a small manifesto
to support or reject a trend.

Make an artwork trying to incorporate the
opposite of something that’s currently ‘hot’.
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Make a list of (at least) three situations that
really give you peace of mind!

If you’re an action-oriented person, try to find a
situation of monotony and quiet. If you’re a calm
person, go hunting for action. Try it for an hour.
How did it affect you?

Go to a room where no one can disturb you.
Don’t take anything with you except a pen and
paper. Sit for an hour and write down everything
that comes to your mind.

Find a spider, a snail, or another slow creature.
Observe it for 30 minutes, then take another half
hour afterwards to reflect. What can you learn
from it?
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Solitude vs. confrontation

Be active

Be active

Be active

Sit alone in a room for an hour, without any
distraction or activities. No sleeping. Reflect
on what happens with you and your thoughts.
What kind of things pop into your mind when
you’re alone? What activities do you miss?

Surprise your followers on social media. Break
your pattern and do something unpredictable!

Talk to three different people (you never thought
you would talk to) about your work. Another
option: brag about your work (the American
way).

What are the most frustrating obstacles,
personal or practical, that stop you from moving
forward with your art? Choose one of them and
start planning how to address it!
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Be active

Where to live

Where to live

So you think nobody is noticing you or your
work? Make a list of ways you can make people
take notice. Then, start doing the things on your
list.

Choose one:
a) The next time you have the chance to talk
about what you are doing, DO IT.

Try to work for an entire day in a different
location than usual. How did it change the
way you work?

Make a list of exchanges or artist-in-residencies
that you would like to pursue. Consider why you
chose the ones you did. Apply for at least one.

b) On your favourite social media network,
make a post about whatever you are doing at
that moment (using only image/sound/video)
every week at the same time, at least four
weeks in a row.
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The public vs. me

Print out 10-15 pictures of the top city/town
where you would like to work and hang them
on the wall in your workspace.

Imagine 5 different cities in the world, including
the one you live in now. Write down how your
career would be different in each of those cities.
What are the pros and cons?

Let’s say moving to another city is not realistic
for you right now. What could you change about
your current residence instead?

01. Choose your favourite (artistic) discipline.
02. Choose something popular in your city,
like the local party or holiday. You name it.

Choose one:
a) This afternoon wander around places of your

03. Create a piece of work (art, music, etc.)
that connects the two in a novel way.

city you have never seen before.
b) Redecorate your room or flat.

04. Bring it to the festival / party. If you can’t
get it on show there, show it close by.
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The public vs. me

Ask three random people in the street to
describe their favourite artwork. Make a piece
of work based on their input. How did the public
interaction change what you would do
normally?

Think of a person you know, and make a piece
of work that you think she/he will love. Show it
to them and check if they actually like it. Then,
make something that you think a lot of people
would love (even if you would not).

Before you go to bed today, pick up three
random things that call your attention for any
reason. During the week, create something with
them that’s meaningful to you. Show it to
someone and ask what she thinks.

Show the work you’re most proud of to:
01. your best friend;
02. your teacher;
03. a professional in your work field;
04. five people who could be interested in
consuming your work;
05. five random people on the street.
Write down their feedback.
Which one matters the most to you?
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Impact and influence

Define your impact goal / engagement level:
- I just want to create my work and get it out
there
- I want people to be touched by my work
- I want commercial success
- I want acknowledgement and to create new
opportunities for myself
- I want to make concrete change
Choose a project and try to define how you can
reach that goal.

Define your impact goal (see chapter). Find
like-minded creatives beyond your discipline
that you can work with to speak louder together
and help make the impact. Come up with a
campaign of how to reach the right audience.

Find three manifestos that were written after
you were born. Choose the one you feel most
attached to. Pick out a sentence from that
manifesto and do a (quick) piece of work
about it. Choose a good public place to show
your work.

Select a manifesto that was written before you
were born. Check the people who signed it and
look up the work of those you don’t know.
Create a (quick) piece of work inspired by one
of them. Show it in the best public place you
can think of.

YOU // Reach Out //

YOU // Commitment //

YOU // Commitment //

YOU // Commitment //

Impact and influence

Time management

Time management

Time management

Name five organisations that your art can help
to reach their audience. How is your art helpful?

Make a to-do list for each day of the coming
week, ranking all the items from high priority to
low priority. Work down your list, from high to
low.

Choose a colour for each project you are
working on, and use it in planning your agenda.
How much time do you need to finish each
project? When will you work on what? Plan in
the blocks of hours in your agenda. Start the
day by checking the agenda to see which
project you should work on. If you need to
prioritise differently, then move your block
forward to another day where there is space.

Set a timer for 40 minutes to focus on just
one thing. During that time, try to stay on task;
don’t get up, make a call or have a coffee.
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Work-life balance

When is your next deadline?
- Divide your big goal into smaller parts.

Time everything you do in a day.

- How can you make more time for work?

Make a list of the projects you are currently
working on. Add the ones you’d like to be
working on. Add the one you secretly want to
do more than anything else. Now prioritise all
of them.

- Should you change how much time you

Take the project that is top of the list, then write

spend on your work?

down all the things that need to be done for
getting the project halfway. Then write what
needs to be done to get the last half to halfway
again. Repeat at least one more time. Now
set deadlines for these milestones. Finish up
by setting deadlines for the last half of your
projects.

- How much time did you spend on work?

- Make deadlines for each part.
- Make a list of the concrete tasks you have ahead
of you.
- Plan when you are going to work on your project.
What days? At what time?
- Make a schedule that is in a timeframe you
can handle - not too long.
- Make a list of what you can do right now.
- Start doing it.
Check-off or log what you have done, so you
make your work visible.

Set an alarm on your phone twice a day to
contact a friend or family member.
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Work-life balance

Invite some friends for coffee and to talk
about your recent work.

Make a detailed list of all the things that you did
today, from the moment you opened your eyes
until now.

Find a sports buddy, who you can exercise
or do some physical activity with each week.

Underline all the activities that, if you hadn’t
done them, it wouldn’t make any difference to
your work or life.

Make a list of five things that make you feel
good and give you energy. Set a reminder so
that you check your list every week. Even better,
ask a friend to do the same, and you can check
up on each other.

Try to remember how much time you spent on
those things and write it down.
Add up all those minutes and think how you
could better organise yourself tomorrow.
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Financial security

Find a way to make money on the street
related to your art. Do it for an hour and see
what you make.

Make an overview of how much money you
spent last month, including all costs.

Think about how much money you’re planning
to spend today. How much of what you’re going
to buy do you really need?

Was it a cheap, normal or expensive month?
Was the effort worth the hourly rate you got?
What would an average month look like?
How much money do you need to earn to
cover it?

For the rest of the day, avoid spending money
on the things you need the least. What is the
impact?

Remember a situation in which you were not
very financially responsible financially.
Was it worth it?
Why or why not?
Remember the circumstances that put you
into that situation, and try to think of another
solution that also allows you to be more
financially solid.
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Financial security

Find your fuel

Find your fuel

Find your fuel

Ask three friends to grade their financial
responsibility from 1 (not responsible) to 10
(very responsible) and ask them to explain
briefly why they think so.
Then, grade yourself.

Write a story about yourself in the third person.
(At least 2 pages) Of course you’ll change all
the time, so just focus on capturing yourself at
this moment in your life. Be honest with yourself
about who you are; try not to glorify yourself or
put yourself down.

Go to the library or your own bookshelf. Close
your eyes and choose a book at random. Read
for an hour and then write down at least five
things that inspired you.

Visit what you think is the most boring museum
in your town, choose a piece that speaks to you
the most and sit in front of it for an hour. Write
down everything that comes to your mind. Distill
three inspiring ideas from that.

01. Who am I?
When do you feel the most yourself? What are the
thoughts and feelings you have the most often? How
do you find energy even when it’s a bad Monday?
What is your internal/ external motivation?
02. What / Who inspires me?
What gives you inspiration? Who do you look up to?
What does it feel like when you’re inspired? What
obstacles (inner or outer) make it hard for you to be
inspired?
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Put in the work

Put in the work

Visit a show / concert / exhibition / event that
you usually wouldn’t go to. Choose something
that’s not in your usual line of work. Approach it
with an open mind and then afterwards, write as
positive of a review of it as you can.

Consider the city where you live.
Write down which objects of your city you like
or dislike, and why.

How many hours per day do you put into your
work or current project?

Think of the hardest working person you know.
Follow him/ her for a day and keep close record
of what he/she does and how.

Up your game for a day and double it.
Afterwards, analyse how it all fits together.
What happened?
Did it help?

Was it inspiring?

Were you effective?
Would it be possible to keep that going?

Could you do it?
Is it necessary to work that hard?
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Put in the work
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Put in the work

Go for a run. When you feel that you can’t run
anymore, push yourself to keep going for an
additional five minutes.

For one week, set your alarm an hour earlier
than usual. On the first day, make a plan for how
you can best use the extra six hours that week.

You don’t want to be a one-hit, or a one-night
wonder. Think of ways you can make your
artistic life last. Make a mood board about it,
or write down your ideas.
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Make a map of the people you know. Draw lines
that connect those people (you can even use
the width of the line to mean something). Write
a number from 1-10 to indicate how helpful they
can be for your career. Make notes indicating
ways that they could help you.

Make a map of the people you know and what
they do. Colour-code the map according to how
much you think each person knows about you.

Make a list of people who you want to meet,
and make a plan for how to meet them.

It’s impossible to do everything by yourself,
so don’t be afraid to ask other people for help
and advice. Within the next week, expand your
social capital by connecting with new people.
Try to find those who could help you move
forward with a current project.
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Social capital

Collaboration
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Collaboration

Think of something you need for one of your
projects, or something that would help you
improve it or move forward. Ask your
classmates and peers to help you find it.
Give the people who helped you something
related to your project in return.

List five of your strengths and five of your
weaknesses. Think of one of your role models,
and list his/ her strengths and weaknesses as
you see it. How do they correspond with each
other? Which weaknesses can you improve and
for which do you think you should find someone
to collaborate with?

Go to a networking event and try to find at
least one person you would like to meet
again tomorrow.

Find your favourite three coworking spaces in
town. Get to know the people in at least one of
them. Work towards a collaboration with at least
one of those people.
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Collaboration

Who to work with

Who to work with

Visit an art school or academy of a different
discipline than your own (if you study music go
to design school or if you study theater go to
visual art, etc.). Or, if you’re not currently
studying, then do studio visits. Talk to three
random creatives there and ask them what they
are working on. Find a way to connect what
they’re doing with your next project, so that they
can use it.

Write three criteria, ranked from most to least
important, for selecting a person to collaborate
with.
Write three questions that you would ask a
candidate to see if they meet those criteria.
Ask a classmate or a peer to practise, to see
if the answers you get tell you what you need
to know.

- Make a list of three people who could
help in your career.
- Write down why they can be helpful in
three words.

MAKE A LIST
- What can I do on my own?
- What do I need assistance for?
- Who is helping me right now?

- Write an email to them asking for an interview.
Be sure to tell them why you’ve chosen them.

- Who do I know that isn’t involved in my work but
could be?
- What can these people help me with?
- In their network, is there anyone who can help me
with my work? Get their email address and phone
number.
Repeat the process regularly!
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Who to work with

Who to work with

Hire the help

Hire the help

Come up with five brands that could sponsor
your current project. How could you collaborate
with them?

How could your current project be improved
if you worked with someone who does
something different than you (managers,
curators, producers, etc.)? Try to find a
person that would be best suited for you now.

Make a list of people you know who are good
at bookkeeping, accounting, taxes, insurance,
cleaning, etc. Ask them to help you and what
you could do return to help them, like make art,
design, cook.

Draw a map, a kind of visualisation, of all the
things you don’t currently know and would like
to know more about. Send it to three people
that know you well and tell them to add things
they think you should know. Choose three of the
suggestions and learn more about it.
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Hire the help

Hire the help

Hire the help

The audience(s)

Read the chapter Hire the Help. Choose the
three people who would help you the most
(e.g. manager, assistant and accountant) and
get to know someone who does that job.
Ask them how much they would charge you
for their work and work those numbers into
your next budget.

Ask your classmates and friends if they
know other people studying to become
accountants, communication, P.R., etc.
Reach out to them and try to find a way
to exchange work or services.

Make a budget for your next project, including
the expenses of hiring two professionals.
Make sure your wages cover your budget.

Consider one of your recent projects.
How would you present it differently to:
a) Your neighbour who knows nothing
about art?
b) An investor?
c) An official institute (a museum, concert
hall, theater, etc.)?
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The audience(s)

The audience(s)

The audience(s)

Create an artwork for an audience, rather
than starting from an idea. Pick a person and
describe what kind of target group he/she
represents. Plan and produce a piece of art
that best fits that target audience.

Which do you prefer?

Identify in one word/phrase your:

Write a mission statement:

a) One very important client

- Niche interest (what are you particularly
fascinated by?)

What do you make?
Why do you make it?
How do you do it?
For whom do you do it?
What benefits do you provide?

b) Ten small clients
Who would they be?

- Favourite subject (which theme / topic is your
work related to?)
- Your style (how would you describe the output
of your work?)
Based on the three keywords above, identify
your ideal audience. Who can your work best
resonate with?
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The audience(s)

Be visible

Be visible

Be visible

Consider your last project.
01. Write down 30 keywords that describe your
project, based on theme and form.

Consider the project you’re working on right
now, or one you’re about to start.
Find three moments during the process to
publish what you are doing in a meaningful,
non-intrusive way.

02. Come up with different ways to group the
keywords, and come up with 3 different audiences based on those groups who would be
interested in your project.

Be a tourist in your own city
01. Make six postcards of your own art (whether drawings, prints, etc.). Make sure you include a link to your
wesbite or social media page on it.

Make a guerilla action plan for how to create
attention for your work in the public sphere.
Find a balance between surprising, shocking,
funny and intriguing.

02. Go into the city and ask people to recommend to
you a touristic place to visit. As a thank you, give away
a postcard. As a bonus, ask if you may take a picture
of him or her together with your little piece of art. And
ask him/her to like or follow you on social media.

03. Make a sketch/collage visualising how you
would reach the 3 different audiences.

03. Go to the touristic spot that was recommended,
take a picture of it and write a short review/
experience/thought about being there.

04. If you’ve already brought your project to
an audience, consider who they were. Did you
reach the right one?

04. Post both pictures and review on your social
media.
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Be visible

Be visible

Your web presence

Your web presence

Consider how the framing of a headline or an article
can impact how people see it. Take the following news
as an example (or create your own with something
more relevant to you): “Utrecht-based artist from
Delmenhorst makes 60-foot sculpture in Copenhagen
out of recycled beer cans”
Write a headline and intro that emphasises different
parts of this news that make it interesting for different
media. For example:
- “Utrecht-based” > for the local newspaper/websites
in Utrecht
- “from Delmenhorst” > for the local newspaper/
websites in Delmenhorst
- “60-foot sculpture” > art magazines
- “Copenhagen” > for the local newspaper/websites
in Copenhagen
- “recycled beer cans” > “green” websites and
media, beer websites and media, DIY websites.

Search for three awards / grants in your field
that you would like to have. Look at the people/
work who they selected previously. Choose
your favourite work and name three things you
like the most about that work. Think about what
you would send in to the award. Is your work
suitable for it?

Find your digital niche

Choose who is the audience of your
web page:

01. Choose three words that describe your work.

a) Other professionals from your discipline
02. Search online for portfolios of people that

also describe their work with those words.

b) Potential clients

03. Look through their portfolios.

c) Potential employers

04. Rethink and refine your three words.

Consider how you could change your website
to appeal to each of these three groups. Make
three quick sketches of these different three
websites.

Try this three times, to try to find fewer
portfolios that directly overlap with your words.
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Your web presence

Your web presence

Your web presence

Social media

Ask three people to visit your web page.
Ask them for feedback and to draw a map
on what they visited and how much time they
spent. Ask at what point they felt like they’d
seen enough.

Your website needs to be hosted, meaning it
needs to be stored somewhere online. Try to
find the host that’s best suited for you: Ask the
people you know about the web hosts they use;
do an online search. Each company will offer
different features or services, for example will
include the cost to register your own domain,
access to databases and other technical stuff.
Some companies (WordPress, Adobe, Google)
let you host a web page for free under their
domain. Compare the services and prices and
choose which one best fits your needs. Include
those expenses in your next budget, and
calculate how much more you would need to
earn to cover those expenses.

It takes time to update your web presence and
social media. How much time will you need per
week? Make a budget for your next project and
include this extra time/money in it.

Find three social networks /online shops/
galleries, aside from Facebook, Twitter,
YouTube, Behance, Google+, Instagram.
Analyze them to try to get an impression of
who uses them.
Select one of your works that’s the most
suitable for each of those three platforms,
and share it there.
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Social media

Social media

Social media

A consistent brand

Post on your social media feed:
“Do we need art? If so, why?”

Post a video on Facebook with your artwork in it
and ask all your friends to share it. Make sure to
include your website address in it.

Join three groups on Facebook where you can
meet interesting people relevant to your work
or project in some way. Share something to the
groups (if possible).

Think of your three favourite brands.
Write down the values you think those
brands communicate.
Select three of those values to describe
yourself.
Bonus: Create/sketch your logo to
communicate those values.
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A consistent brand

A consistent brand

A consistent brand

A consistent brand

Unless you’re a designer, do not create your
own logo and branding; rather, leave it to a
professional. Choose one:
a) Find a design student whose work you like
and exchange work/services to make your
graphic brand

Create your brand in six steps:
Step 1: Describe yourself. Write down five words that you think
best describe you. For a wider perspective, ask some friends

Do a short (15 min) brainstoming with another
creative on the benefits of having a consistent
brand vs. not having one.

Describe your work in three words.
Google those three words together.
Out of the search results, look for the best
three potential clients

and family to write down five descriptive words of you, too.
Step 2: Choose the best word (2 maximum) or concept that
describes you.
Step 3: Write a list of fields you would like to work in, or roles
you’d like to have, after you finish your degree / education.

b) Search for logo generation web services and
choose a logo that suits you/your project.

Step 4: Put together your descriptive words with the work
words. How could you combine or express them together?
Step 5: Think of images, symbols and colours that best
transmit these words.
Step 6: Show these words, images and colours to some
friends, and ask them for a word (just one) that describes them.
If the word that your friends pick doesn’t match well with your
intentions, repeat Step 5.
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Timing

Timing

Timing

Timing

Try to put a face and an identity behind your
potential clients, so you can understand them
better. Pick one (or two) of the types of people
who you think could become your client.
Describe them in as much detail as possible:
give them a name, a family, a home, a job,
hobbies, etc. What does their life (and work)
look like, from day to day? What would they
actually like to know from you? When would it
be best for them to get an update or
announcement from you?

Consider timing through the narrative arc of
your favourite films. Watch two or three of your
favourite movies, and ask yourself: At what
point do the critical moments of the plot take
place? How long is the movie? Make a timeline
of the movie, that maps the critical moments
against the length. Mark on the timeline or in a
graph how the tension builds and is released
along the timeline.
Now, try to plan a campaign on social media
as though it was a movie, following the logic
of your favourite story. Don’t forget to take into
account who your audience is (their age,
gender, likes and dislikes, etc.)

Think of something (an idea, a quote, an image)
that motivates you. Then, carefully prepare
a really good social media post on that, and
consider the best day and time to post it. On
another day, schedule five really quick posts
on the same topic, that should all be posted at
different times on the same day. Which had a
better impact?

Try to find some software to help you with your
planning. Search for different options online;
there are many possibilities and some of them
are free. Your calendar application is a basic
way to start. Use it to plan your next project.
It may feel like a waste of time at first, but give
it a real shot and see if it helps you organise
your time better. Don’t forget to allow time for
all the things that are not directly connected to
your project: phone calls, meetings, portfolio
updates, interviews, research and inspiration...
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Fan ownership

Fan ownership

Google the name of your latest client. Send
them a request to connect on social media, or
if they’ve got a blog, follow it. What does s/he
post about? Send her/him a personal message,
responding to something you liked.

Go to the main street in the city centre. Give
out samples of your work, whether giving out
small prints of your artwork, or performing your
music. Make it easy for people passing by to
connect with you and follow you online.

Think of questions that you have about your
recent artwork, and post them on Facebook
where your friends and fanbase can see and
respond to them. What kind of questions gave
you the most responses? What about the most
meaningful or helpful responses?

Plan a giveaway action and execute it.
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Fan ownership

Keep it basic

Keep it basic

Keep it basic

Make a list of things you can do to keep your
fans/ audience happy, for example, sending
Christmas cards, posting “happy birthday” on
their social media, etc. Consider which ones
would have the biggest impact, and how much
of an investment of time each takes. See if you
can find the ideas with the biggest impact and
the least time commitment, and then implement
those.

On a piece of paper or in a spreadsheet, make
two columns, and label them “in” and “out”.
Set a budget (a sum of money) for your
current project. Fill in the amounts every time
you spend (“out” column) or receive (“in”
column) money. Add up the totals of each
column and try to manage your income and
expenditures so that the “in” column total is
bigger than the “out” column total.

Talk to someone you know who is already
an entrepreneur about how they do their
bookkeeping.

Free is great! Make a list of everything you know
off the top of your head that’s free, which can
be useful to your work. Do some research to
make your list even longer.
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Keep it basic

Keep it basic

Death and taxes

Death and taxes

You’re out of money. Think of three ways in
which you could reduce the costs or scope of
your ideas and still get your work done.

Expenses can be thought of in terms of how
frequently you pay for them: some you pay only
once per few years (like buying your computer/
instrument/tools), while others are monthly
payments (phone, internet, etc.), and some
others are things that are used and then
disposed of (paper, pens, etc.). Create a table
or spreadsheet, and organise your expenses in
this way. Calculate how much of the first column
(long term expenses) you need to include in
your budgets so that in a few years you can
renew your equipment.

Make an estimate of all your known expenses:
rent, electricity, phone, internet, etc. Then,
calculate how much you should earn every
month based on that estimate. Add your
expenses together, and don’t forget to include
taxes (20% minimum).

Choose a project that you’ve already completed, and let’s
think of how you would have created a budget for it:
a) Calculate your time spent
- List the tasks you had to accomplish during the project.
How long did each task take you?
- How much do you think you should have been paid?
Think of the time it took you and how much you would like as
a salary. Write it down.
b) Calculate your equipment
- List all the tools, instruments, objects, devices and materials
you needed in your last project like, phone, electricity, rent,
software, computer, printer, etc.
- Calculate the price of each item (per month)
- Divide that price by the time you calculated in assignment a)
in order to know how much you have to add to your budget
(per hour)
c) Calculate the cost per task
- Assign a price to each task from part A, including the price for
equipment that you calculated in b). (The price per hour is a
useful measurement for you, but often you’ll want to give your
client a price per task, rather than hourly.)
If you did all of the above for the first time, congratulations!
You have finished your first budget. For your next project,
try creating a budget in advance, and then be sure to compare
your expected budget with the actual costs to improve your
estimations.
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Death and taxes

Death and taxes

Mo’ money, less hours

Go to the tax office and ask about Social
Security taxes. How much are those for you?
What is that money for? How often do you pay?
Write down that information and include the
extra expenses in your next budget!

Go to the tax office or ask an accountant about
Income Declarations Tax. How much is it for
you? When do you have to pay it? Do you have
to include part of it in your invoices? Write
everything down and include those extra
expenses in your next project’s budget.

Find an accountant through your network and
social circle (even your parents are a great
resource!) or from the tax office. Ask her about
VAT. Make sure you understand how much you
have to add to your invoices when you charge
clients, and how much you have to pay back to
the government later. Ask also about timelines
for when you need to pay that money. Write
everything down and include it in your next
project’s budget.

Think of one of your completed projects. Now,
try to make a similar work, but in half the time
you did it before!
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Mo’ money, less hours

Track how much money you spent on food,
insurance, rent, gas and electric, transportation
and other essential things based on the last
three months.

Think of a group artwork you made (something
you did together with others). Have each person
from that group write down a price for that
work. Compare the results.

Now, take this total and add at least 20% as
a buffer and you know how much money you
should make every month.

Did you and the others involved put a similiar
price on it? Why or why not? Justify your
pricing.

Add up the income of all the jobs you have
done during the year. Is it enough to live on?

Try to work out the expenses of a successful
professional in your field. How much would
each of your jobs cost, if you had to cover
those expenses?

Figure out what your hourly rate should be
based on this, keeping in mind that you don’t
bill 40 hours / week.
Make a plausible estimation of the number
of gigs/works you can sell each month.
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Alternative payment

Take a task from your to-do list. Get a friend to
do it for you, in exchange for an artwork that
you’ll make for him or her.

Go to the biggest tourist attraction in your city
and make an artwork (whether a painting, sing a
song, etc.) of it to sell to tourists who pass by.

Announce a flash mob (sing, dance, do a
collective painting) in your city on Facebook.
Take collections (money) afterwards.
Engage your friends.

Make a mindmap of how to find an agent
who would sell your work for you.

THE WORLD // Money //

THE WORLD // Security //

THE WORLD // Security //

THE WORLD // Security //

Alternative payment
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Mixed practice

Go through your contacts/adress book. Make a
list of everyone who can help you in some way
to sell your work. For example, if someone owns
a cafe or office, that may be a place for you to
hang your art on the walls or to advertise your
work.

Make a project using your second most
favourite discipline. For example, if you are a
painter, maybe photography comes second,
so try that. Then, remake the project using
your main discipline.

Contact an art school and ask if you can
arrange for them a guest lecture or workshop.

List all the possible jobs you could imagine
doing on the side, in addition to your art.
Calculate how much you could earn with that
job (per day or month) and how much time it
would take away from your art. Is the balance
worth it? Which job is most attrractive?
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Mixed practice

Who has your back?

Who has your back?

Prepare a workshop or presentation that you
wished that you would have gotten when you
started your art journey. What have you learned
or become proficient in, that you feel you could
now pass on to beginning art students?

Ask a few people older than you what they did
as a side job when they were your age. Which
ones would you like? Think of a side job that
might be indirectly interesting for your
discipline.

Ask a professional to describe a situation in
which they had to deal with copyrights.
What did they learn?

Make a list of the types of insurance you may
need as a freelance artist (sickness, liability,
etc.) and how much they cost. What is the risk
of not taking them? Figure out which ones you
are going to take and why.

THE WORLD // Security //

THE WORLD // Security //

THE WORLD // Security //

THE WORLD // Security //

Who has your back?

Who has your back?

Who has your back?

Risk/reward

Together with two of your peers, make a plan
regarding what you could do for each other if
one of you lost their income.

Your leg is broken and the doctor’s orders are
to stay in bed for at least six weeks. Describe
how you’ll adjust your working days and how
much it will cost you.

Make list of unions and organisations in your
country that support artists. For each, write
down how they can be helpful to you.

Describe what risks you’d be willing to take and
what investments you’d be williing to make to
actually pursue your dream.
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Risk/reward

Make an artwork (whether a photo, collage,
drawing, song, etc.) that illustrates a moment
of risk-taking.

It’s “opposite day”! For a day, or even an hour,
try doing the opposite of what you would
usually do. Take a new route, choose another
medium to work with, be spontanous and call
up someone you never dared to, explore the
city during the night, isolate yourself, go for an
audition, do stand-up... whatever it is that would
be a good risk for you. How many ways of
risk-taking could you come up with?
What was the reward?

Reveal to a friend/peer/classmate a dream or an
idea that you haven’t spoken about before.

Make a phone call that you’ve been avoiding or
that the thought of scares you, and dare to take
the risk of rejection.
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Contracts

1. Choose your most precious object.
2. Give it a price-tag.
3. Imagine you loaned that object to someone
for a month. How can you make sure you get it
back safe? What happens if you don’t?
4. Write a terms of agreement.

Contact a professional from your field and ask
her what kind of contracts or agreements she
uses with clients.
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Contracts

Social media

Timing

Find an example contract online that could be
useful for your next project.

Choose three classmates to create a new Art
Company. What kind of contract would you
make to determine everyone’s salary?

For one week, make a daily post about your
artwork, and schedule it for the same time
every day.

Read several different newspapers for a week,
and at the end, write down the three hottest
topics. Then, pick one and make an artwork/
song that corresponds with it.

Look up some of the Terms & Agreements that
you’ve already agreed to, for example when you
signed up for iTunes, Google, Facebook, etc.
Did you read it the first time, before you agreed
to it? If not, read it all now, even the fine print,
and take the time to make sure you understand
it all. Would you still have agreed if you had read
it more closely before?
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Stop and Think

Think about where you were five years ago.
What brought you to where you are today?
Try to imagine yourself five years in the future.
Where would you like to go? Make a timeline or
a mindmap that illustrates this 10 year period.

Imagine where you will be a year from now.
Write down everything that comes to mind
(including personal life, living situation, work,
etc.) and then review it critically. Is that where
you WANT to be? Save your plans in a sealed
and dated envelope. Set a reminder in your
calendar for one year in the future, and then
open the envelop after the year’s gone by to
see how it corresponds with your current
situation. Then write a new one.

In one word or phrase, what is your dream?
Draw a map of your dream.
Where are you now?
How close are you?
How will you get there?
Mark the steps along the way.
Make a little token or charm to carry around
with you as a reminder of your goal or dream.

Afterword //
Stop and Think

What did you miss when playing with this
material? What was your greatest insight
that could help other creative entrepreneurs?
Go to www.el-art.org and mail your
tip to the team.

Make list of five career/artistic mistakes that
you have made. What did you learn from them?

